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WIMBORNE MINSTER TOWN COUNCIL 

MINUTES of an EXTRAORDINARY INFORMAL MEETING of the TOWN 
COUNCIL via video link held on FRIDAY, 17 DECEMBER 2021 at 
10.45 am  

MEMBERS PRESENT VIA VIDEO LINK 

Cllr K F Webb –Town Mayor & Vice-Chairman of the Council 
Cllr C L Butter – Deputy Town Mayor & Vice-Chairman of the 

Council 
Cllr P Bache 
Cllr S K Bartlett (joined the meeting at 11.05 am) 
Cllr D Burt  
Cllr C A Chedgy 
Cllr J Hart 
Cllr L C Hinks 
Cllr M J Hopkins 
Cllr D J March 
Cllr W J Richmond 
Cllr F Shirley 
Cllr S Wheeler  

MEMBER NOT PRESENT 

Cllr A E Roberts 

OFFICERS PRESENT VIA VIDEO LINK 

Town Clerk 
Assistant Town Clerk 

112 COMMUNITY ASSET TRANSFERS 

 The Town Clerk submitted a report, a copy of which had been 
circulated to each Member and a copy of which appears as 
Appendix A to these Minutes in the Minute Book. 

Following recent enquiries from members of the public, the Chairman 
clarified that the Pippins site was not part of the community asset 
transfers proposal and that this site had never been offered to the 
Town Council by Dorset Council. 

Cllr Chedgy referred to new Financial Regulation 66 (FR 66) 
introduced since the Council last considered the community asset 
transfers in 2018.  She suggested that since its introduction various 
important factors now needed to be considered before a decision was 
made as to whether to proceed with the transfers. Examples were  



7625 
Extraordinary Town Council – 17 December 2021 

listed in the report. There had not been time to consider these factors 
in 2018 because of local government reorganisation and she believed 
that as a responsible authority the Town Council should apply FR66 
before proceeding with the transfers.  

All Members supported this approach. 

Further discussion followed as to which committee should be 
responsible for implementing the process. 

It was the view of Members that the Resources Committee was best 
placed to consider the detail arising from a FR 66 review of the 
transfers and that the priority order in which the transfers should be 
submitted to that Committee should be determined by the Personnel, 
Policy and Strategy Committee.  

Town Clerk’s Decision – 

a) that the requirements of FR 66 be applied to the asset
transfers numbered 1-8 (except no 6 - the Sports Village
which has not yet been constructed) and Appendix 4 as
shown in the report and that the details on each asset be
submitted to the Resources Committee before final
consideration by the Town Council.

b) That the priority order of submission be determined by the
Personnel, Policy & Strategy Committee.

113 

(Note :  
Cllr Burt declared an interest in the 2nd Wimborne Scout Hut which 
formed part of the Wimborne Riverside proposed asset transfer.  
 Cllr Bartlett advised that because of his position as a Dorset Ward 
Councillor he would not take part in the debate or vote.) 

QUEEN ELIZABETH LEISURE CENTRE (Min 80 – 12.11.21) 

The Town Clerk submitted a letter dated 12 November 2021 from Cllr 
Laura Miller, Cabinet Member – Customer & Community Services - 
Dorset Council, a copy of which had been circulated to each Member 
and a copy of which appears as Appendix B to these Minutes in the 
Minute Book.  

Cllr Miller’s letter was in response to the letter which the Chairman of 
the Council had sent to the Leader of Dorset Council with questions 
and objections about the possible withdrawal of funding for the Queen 
Elizabeth Leisure Centre, a dual-use facility jointly funded with Queen 
Elizabeth’s School.  



7626 
Extraordinary Town Council – 17 December 2021 

Members were disappointed with the response and lack of information 
contained in the letter and agreed that the Chairman should again 
confer with the Head Teacher at Queen Elizabeth’s School to assess 
whether any more information was available. 

The meeting closed at 11.15 am.     . 

Signed …………………………………Date………. 
Town Mayor and Chairman of the Council 
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WIMBORNE MINSTER TOWN COUNCIL 
Subject: COMMUNITY ASSET TRANSFERS 
Date: 17 December 2021 
Author: Town Clerk 

1. Introduction

I have been asked to provide an update on the current situation relating to
land and building transfers from Dorset Council to the ownership of the Town
Council. Although, before local government reorganisation, firm decisions
were made by the Town Council to accept some land and building transfers
(with the exception of the Sports Village which was in principle only) I am
seeking the guidance of the Town Council as to whether those decisions need
to be revisited in view of the changes to Financial Regulations.

2. Asset Transfers Considered in 2018

I list below the asset transfers offered by East Dorset District Council and
agreed by the Town Council in 2018. An attachment (Appendix 1) with a map
detailing each area with any maintenance contribution to be provided by the
appropriate developer (this is a lump sum agreed between the planning
authority and the developer, intended to meet the maintenance costs of the
transferred land over a number of years).  Wimborne Riverside is already in
the ownership of Dorset Council.  The Sports Village south of Leigh Road
which is included in the 2018 package was agreed in principle only. A
decision on that transfer will have to be made nearer the time of its
construction which is some way off yet.

1. Wimborne Riverside (where Dreamboats is based)
2. Small community open space at rear of 57 and 71 High Street
3. North Wimborne (Cranborne Road development by Bloor Homes)

(Package 1).
4. North Wimborne (Cranborne Road development by Bloor Homes)

(Package 2).
5. North Wimborne (Cranborne Road development by Bloor Homes)

(Package 3).
6. Sports Village – Development South of Leigh Road

Also agreed in 2018 but without the benefit of any details were: 

7. Valognes Garden (plan attached as Appendix 2).
8. Former St John Ambulance building and 3 garages (plan attached as

Appendix 3)

Appendix A
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3. Asset Transfers Offered By Dorset Council Since Local Government Re-
Organisation  

 
Attached separately as Appendix 4 are the areas offered by Dorset Council 
which were provided by Wyatt Homes as part of a Section 106 Agreement for 
the development south of Leigh Road. (Confusingly, it also includes 
Wimborne Riverside which is referred to above, but only because it links by a 
footpath and green corridor to the south of Leigh Road package. It is not part 
of the Section 106 agreement). 
 
The Town Council has not considered whether to take the whole of the two 
packages but did agree in February 2021 to take ownership of the allotments 
which are shown as part of package 2.  The remainder of the two packages 
south of Leigh Road (skateboard facility, green corridor, informal open space 
and footpath link to Wimborne Riverside).  They may be subject to Dorset 
Council’s new policy on asset transfers (see below). 

 
4. Current Legal Position on Transfers 
 

Before local government re-organisation in April 2019, preliminary legal work 
had commenced to transfer some of these assets from East Dorset District 
Council, but none was completed. 

 
These were: 
1. Wimborne Riverside  
2. Small community open space at the rear of 57 and 71 High Street,  
7. Valognes Garden.  
8. Former St John Ambulance building. 

 
Since LGR and the pandemic nothing more was heard until recently when the 
Town Council’s solicitors advised that Dorset Council had contacted them 
regarding the Wimborne Riverside and the Valognes Garden with a view to 
completing the transfers. No further action has been taken pending 
consideration of this report so those assets remain in the ownership of Dorset 
Council. 

 
5. Additional Considerations  
 

There are two additional issues which need to be considered since the 
decisions were made by the Town Council in 2018 and 2021. 

 
6. The Town Council’s Position 
 

The first and main one is that the Town Council’s own revised Financial 
Regulations were adopted on 22 October 2019 which contained the following 
regulation: 

 
66      No real property (interests in land) shall be purchased or acquired 
without the authority of the full Council. In each case a report in writing shall 
be provided to Council in respect of valuation and surveyed condition of the 
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property (including matters such as planning permissions and covenants) 
together with a proper business case (including an adequate level of 
consultation with the electorate, if necessary). 

 
This process was applied to the new allotments provided as part of the Wyatt 
Homes development south of Leigh Road where I submitted a detailed 
business plan to the Town Council in February 2021 before it agreed to take 
ownership of the allotments. 
 
Although, in 2018, EDDC gave estimated grounds maintenance costs for the 
various land packages, because of the urgency with local government re-
organisation looming, consideration of the full financial and other implications 
of the transfers for the Town Council was not given by Members.  

 
  Now, in order to comply with FR 66, these would include: 

  
Costs of surveys, legal fees, and Stamp Duty. 

 
Running costs of buildings empty and occupied. 

 
Maintenance costs of buildings and play equipment.  (For comparison 
purposes a schedule of maintenance costs for existing Town Council 
buildings and play equipment is attached as Appendix 5). 

 
Terms of occupancy of the buildings. 

 
Administration staff and ground staff capacity for these assets and the annual 
addition to overhead costs. 

 
Annual costs of play facility inspections and maintenance 

 
Anti-social behaviour costs and staff costs e.g. from graffiti and dog fouling 

 
Knotweed assessment and costs 

 
River frontage assessment and costs 

 
It is the Chairman of Resources Committee’s view that this process should be 
applied to all of the outstanding acquisitions before the Town Council agrees 
to complete the transfers. Furthermore, she believes that since the decisions 
were taken in 2018 the make-up of the Town Council has changed with half 
the membership being new councillors who should have an opportunity to 
determine whether the transfers go ahead. 

 
7. Dorset Council’s New Policy on Asset Transfers 
 

The second consideration is that Dorset Council has itself adopted new 
policies and procedures on asset transfers. It requires an organisation 
applying to Dorset Council for an asset transfer to meet certain requirements 
(Appendix 6 attached contains the main points) 
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I have asked Dorset Council whether the new procedures would apply to the 
transfers which were offered by East Dorset District Council in 2018 and the 
answer was ‘no’ they would not. 

 
However, the remainder of the package south of Leigh Road (skateboard 
facility, green corridor, informal open space and footpath link to Wimborne 
Riverside) probably would need to comply with the new policy but this has not 
been confirmed.  

 
8. Conclusion 
 

a) The Town Council is asked whether it wishes to reconsider taking 
ownership of the following (not in priority order) and applying the 
requirements imposed by revised Financial Regulation 66 to each. 
If so, a business case would be submitted on each, individually, in 
a priority order as directed by this meeting: 
1. Wimborne Riverside  (Should be considered with the 

remainder of the package south of Leigh Road mentioned 
above). 

2.   Small community open space rear of 57 and 71 High Street.  
3.  North Wimborne (Package 1). 
4.  North Wimborne (Package 2). 
5.  North Wimborne (Package 3). 
6. Sports Village – not for consideration at this stage. 
7.  Valognes Garden. 
8.  Former St John Ambulance building and 3 garages. 
 
If so, in what priority order should these assets be dealt with to 
meet the requirements of FR 66 for consideration by Council? 
 

b) Does the Council, at this stage, wish to proceed with the transfers 
of those parts of the south of Leigh Road packages which remain 
i.e. skateboard facility, green corridor, informal open space and 
footpath link to Wimborne Riverside?  If so, where in the priority 
list does the Council wish to place these transfers? 

 
 
 

 
 
 



Appendix 1 

Wimborne Riverside 

Designated Open Space Land adjacent to the River Stour encompassing footpaths, an Equipped Play 

Area, Natural Play Area, Boathouse, Car Park, Hall and a Floating Jetty. Total Hectares: - 3.1 

Responsibilities -  

Current Hall Tenants 

Carpark 

Boathouse Maintenance, Floating Jerry 

Play Equipment Recommendations - 

Visual Inspection: Weekly as a minimum 

Operational Inspection: Monthly  

Full Inspection: Yearly (External Rospa) 

Grass Cuttings - 

Annual estimated cost:   

Cut x7 times per annum @ 21p per metre, per year. 

Approx 1.4 hectare to cut; 14000 x 0.21 = £2,940.00 

Total Funding:-   

Maintenance £44,500. 
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Site: Rear of 57 High Street - (Salamanders) 

Designated parcel of Public Open Space in the town centre, adjacent to the River Stour which is 

located south west of Crown Mead Bridge. The transfer of this site is agreed as part of the asset 

transfer process. 

Total Hectares: - 0.019ha 

Grass Cuttings: 

Estimated Annual estimated cost:   

Cut x7 times per annum @ 21p per metre, per year. 

Approx. 0.019 hectare to cut; 190 x 0.21 = £40   

Total Funding:-   

£1,125.00 maintenance contribution is expected. 
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North Wimborne package1 

A total of 1.6 hectares which includes Allotments, a Car Park, Toilet Block, Natural Play area and 

Public Open Space. The car park and toilet block acts as a shared space and gateway to the larger 

SANG. The area will be laid out by the developer and EDDC following comment on design by WTC 

and it is envisaged would be transferred to WTC as a complete built out site.  

WTC could run the allotment provision directly or sub lease the management of the site to an 

allotment association. 

Total Hectares: - 1.6ha 

Responsibilities: 

Allotment Management 

Toilet Block 

Car Park 

Play Equipment Recommendations - 

Visual Inspection: Weekly as a minimum 

Operational Inspection: Monthly  

Full Inspection: Yearly  

Grass Cuttings -  

Annual estimated cost:  Public Open Space/Natural Play/SANG 
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Cut x7 times per annum @ 21p per metre, per year  

Approx 1.1 hectare to cut; 11000 x 0.21 = £2,310.00  

Total Funding:-   

Natural Play Area - £98,000 

POS -£4,000 per hectare x 0.398ha = £1,592 per annum for 25 years. 

SANG - £77,844 x 0.5ha = £38,922 

Total = £176,722.00 – (POS 25 years) 
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North Wimborne package 2 

A kick about area and Public Open Space to the south of Package 1; East side of the development. 

Total Hectares: - estimated at 1.1 - to be confirmed by the developer, in the next phasing of 

development 

Kick About area 

Grass Cuttings  

Annual estimated cost:  Public Open Space/Kick about area 

Cut x7 times per annum @ 21p per metre, per year  

Approx 1.1 hectare to cut; 11000 x 0.21 = £2,310.00   

Total Funding:-   

Kick about area – £14,000 

POS -£4,000 per hectare x 1.1 = £4,400 per annum for 25 years. 

Total = £124,000 - (POS 25 Years) 

North Wimborne package 3 

Equipped Play Area LEAP (orange above) and Public Open Space to the East of Package 1 + 2; west 

side of the development. The trigger point for the developer laying out the LEAP is prior to 

occupation of 100 dwellings. The precise number of hectares of the open space to the West is to be 

provided within the planning application which encompasses the west parcel.   Obviously this 
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timescale is dictated by the developer but it is not anticipated that would take place until 2022 at 

the earliest. 

Total Hectares: - estimated at 0.9 - To be confirmed by the developer, within the Westside 

phasing of the development 

Play Equipment LEAP Recommendations - 

Visual Inspection: Weekly as a minimum 

Operational Inspection: Monthly  

Full Inspection: Yearly  

Grass Cuttings  

Annual estimated cost:  Public Open Space/Equipped Play Area 

Cut x7 times per annum @ 21p per metre, per year  

Approx 0.9 hectare to cut; 9000 x 0.21 = £1,890.00   

Total Funding:-   

LEAP Maintenance– £195,000 

POS -£4,000 per hectare x 0.9 = £3,600 per annum for 25 years. 

Total = £285,000 - (POS 25 Years) 

South of Leigh Road – Sports Village 
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Total Hectares: - estimate 10.0 

Sports Facility options 

A proposal is under discussion for a Community Sports Facility to be created at land South of Leigh 

Road, whilst the site would be a community facility for use by a variety of sporting clubs it is 

intended that Wimborne Rugby Club would be the primary tenant and be relocated from Leigh Park. 

In order to ensure delivery of the maximum quantity and quality of facilities and infrastructure it is 

envisaged that the developer will not be obliged to make any contribution to the ongoing 

management of the facilities. 

There would be a variety of possible operating models but due the complexity of the maintenance 

requirements and the lease terms that the Rugby Club would be looking for, it could be foreseen 

that all maintenance liabilities will be the responsibilities of the primary tenant. 
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Wimborne Town Council Asset 
Transfer 
08/01/ 

 
 
1. The site 
 
Map 1 shows detail of the proposed areas of the site to be transferred to Wimborne Town Council.  They include:  
 

• Wimborne Riverside  
• Footpath link  
• Allotments  
• Informal Open Space 
• Skate Park  
• Green Corridor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 1 to show proposed land transfer sites 
 
2. South of Parmiter Drive– Stourview Package 1 
 
Stourview package 1 consists of 4 parcels of land which collectively make one long footpath link from the 
Riverside site up through to Parmiter Drive. This includes approximately 760m of hoggin Footpath, grassed Open 
Space, a Skate Park (Olympic standard) and a Green Corridor.    
The infrastructure has been built out by Wyatt Homes and transferred to DC 
 

Wimborne 
Town Football 
Club  (NOT 
INCLUDED) 

Green Corridor 

Skate Park 

Informal Open 
 

Allotment
 

Footpath link 
Wimborne Riverside 
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The responsibilities include: 

• Skate park 
• Open Space 
• Green Corridor 
• Footpath link  

 
2.1   Footpath Link 
This footpath links directly from the Riverside site and then parallel to the A31 leading up past the Allotments, 
then giving access to the skate park and leading up to the Green Corridor and onto Parmiter Drive approx 0.8 ha. 

 
 

Green Corridor 

Footpath Link 

Informal Open Space 

Skatepark 
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2.2  Informal Open Space 
The area is approx 0 .2 ha of grassed informal open space between the Skate Park and Allotments, this may be as 
part of Package 1 OR package 2 at this stage, as this has not yet been confirmed by the developer.   

2.3  Green Corridor 
Footpath link continuation up to Parmiter Drive. 

2.4   Skate Park 
This is a teenage Activity Skate Park funded by Wyatt homes and built by Gravity, the specification/warranty 
details and maintenance suggestions are available within the approved document attached. 

The beginnings of a user group for the new skate park, with support from 608 Skate Shop in Wimborne can/will 
have massive impacts on the skate park running smoothly once opened. Should Wimborne Town Council like to 
explore this continuing the Green Infrastructure Advice Team will happily facilitate this. 
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Stourview Package 1 Frequency Hours Days per year 
 
SKATEPARK (Gravity) 
Visual Inspection 
Operational Inspection 
Full Inspection 

 
 
Weekly 
3 Monthly 
Yearly 
 

 
 
1 hr a week 
3 hrs   
1 hr a Year 

 
 
6.5 days 
2 days 
1 day 

 
Trees 
 

 
5 Years 

  

 
Site Inspections 
Litter, Trees, general 
 

 
 
Weekly 

 
 
1 hr a week 

 
 
6.5 days 

 
Grass Cutting 
Open Space 
Whole area 
 
Footpath Link 
 
 
Green Corridor 
Width of mower path edge 
  
 
 
Footpath Link 
Width of mower path edge 

 
 
 
3 Weekly 
 
7 x as per riverside 
 
 
 
3 Weekly 
7 x as per riverside 
 
 
 
7 x as per riverside 
 
 

 
 
 
1.5 hrs a week 
 
1.5hrs/cut 
 
 
 
 
1.5 hrs / 3 weeks 
1.5hrs/cut 
 
 
1.5hrs/cut 

 
 
 
10 days  
 
10.5hrs 
 
 
 
 
 
11.5 days  
  
 
1.5 days 
 

     
 
Kit Needed for maintenance:  

• Road Legal – Heavy Duty Front Flail Ride on unit 
• Strimmer 
• Leaf Blower 
• Litter Picker 
• Hand Mower 

 
3. Funding 
 
The total funding for this package includes:   

• Footpath Link: £30,000 
• Green Corridor Maintenance:  £20,000 
• Development, provision and maintenance of Teenage Activities: £110,000  

 
The footpath link and green corridor funds have already been paid to DC and are available to WTC. The £110,000 
for development, provision and maintenance of Teenage Activities will is due to be paid by Bloor Homes in 
relation to the North Wimborne/Cranborne Road site and is dependant on a trigger point of a number of units 
being reached, it is anticipated although not definite that this will be paid during the later part of 2021.  
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As a result of the development at North Wimborne there is a commuted sum of £110,000 allocated as a 
contribution towards the development, provision and maintenance of Teenage Activities within the Leigh Road 
area.  
 
4.0 South of Parmiter Drive – Stourview – Package 2 
 
Stourview package 2 consists of 2 parcels of land which link directly with Package 1. The infrastructure has been 
built out by Wyatt Homes and transferred to DC 
 

 
The informal space as mentioned in Package 1 may be transferred with Package 1 or Package 2. 
 
 

Informal Open Space 

Allotments 



Maintenance Costs Appendix 5

Figures Correct to 30 November 2021

Building 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Total to date

Redcotts Lodge 1780.00 370.00 2486.17 4546.67 243.47 9426.31

Redcotts Pavilion 750.00 7106.00 1313.65 446.76 1832.20 11448.61

Redcotts Toilets & Changing Rooms 3839.65 3497.00 1484.56 960.70 2213.47 11995.38

Redcotts Roundhouse 0.00 0.00 0.00 0.00 1494.80 1494.80

Redcotts Groundsmen's Store 1173.48 2297.03 354.56 164.56 636.50 4626.13

Town Hall & Courtyard 4502.65 4019.30 10082.71 8723.21 5436.32 32764.19

Jubilee Garden & Gazebo 2285.67 209.56 1795.00 0.00 2649.40 6939.63

Leigh Park Children's & Community Centre & Rugby Pavilion 0.00 0.00 0.00 0.00 0.00 0.00

Total per year 14331.45 17498.89 17516.65 14841.90 14506.16

Figures correct to 30 November 2021

Play Areas 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Total to date

Redcotts Play Area & Skate Facility 29.16 311.20 1341.87 979.50 1536.10 4197.83

Leigh Park Childrens Play Area & Toddlers Play Area 480.01 217.20 120.00 3197.52 296.64 4311.37

Total per year 509.17 528.40 1461.87 4177.02 1832.74
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Appendix 6 

Dorset Council’s Asset Transfer Policy – Main Points 

The decision to take responsibility for an asset should benefit the local 
community by allowing you to provide facilities more efficiently and 
effectively. It is important to consider the monetary costs and time 
needed to maintain a building. 

Where an asset is proposed to transfer, a Premises Management Plan is 
required detailing who will be responsible for decisions relating to the 
property, along with responsibilities for the day-to-day management 
arrangements and compliance legislation issues which need to be 
addressed which can include fire safety, health and safety, security etc. 
Dorset Council reserves the right to challenge plans submitted. 

Your organisation must also have the capacity to take on the ownership 
of the property, along with the statutory considerations that can include 
but are not limited to: - 

• Health & Safety at Work Act 1974
• Regulatory Reform (Fire Safety) Order 2005
• Occupiers Liability Act 1957
• Landlord & Tenant Act 1954
• Charities Act 2011
• Town & Country Planning Act 1960 and subsequent regulations
• Equality Act 2010
• Building Act 1994
• Defective Premises Act 1972
• Control of Asbestos Regulations 2012

The following criteria chart is also provided in the guidance:

• Assessment Criteria
Area

EOI Evidence Business Plan Evidence 

A) Community Benefit Statement of intended 
community benefits 

Strong track record of 
delivery of community 
benefit 
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Evidence of community 
impact and residential 
consultation on proposal 

b) Local Control Meet organisational 
eligibility criteria 

Evidence that residents will 
have a say in future 
decisions on the property 

c) Sustainability Ability to manage 
property 

Clear long-term plan for 
viability 

A risk assessment and how 
risks will be mitigated 

d) Governance & Legal
Structure

Meet eligibility criteria Settled legal entity with 
proven ability to manage 
change 

e) Financial standing Established record of 
financial probity 

Established record of 
financial probity with 
evidence of long-term plan 

f) Maintenance Ability to manage 
property 

Proven record of managing 
maintenance issues 

g) Commitment Willingness to 
participate in 
evaluation 

Willingness to participate in 
evaluation and share 
learning 



 01305 224192 
 www.dorsetcouncil.gov.uk

Cllr Kelly Webb 
Chairman & Town Mayor 
Wimborne Minster Town Council 
Town Hall 
37 West Borough  
Wimborne Minster 
Dorset 
BH21 1LT 

Date: 12 November 2021 
Ref: PFW/LM 

Officer: Councillor Laura Miller 
 01305 224192


cllrlaura.miller@dorsetcouncil.gov.uk
cllrpeter.wharf@dorsetcouncil.gov.uk

Dear Kelly 

Thank you for your letter dated 5 November.  As Cabinet Member responsible, I am responding on 
behalf of the Leader, Cllr Spencer Flower, in response to your Town Council’s feedback and questions 
on the consultation relating to Queen Elizabeth Leisure Centre (QELC). 

The public consultation has recently finished, and I am pleased to say that we have had an excellent 
response to it. It has been well promoted and has given the opportunity for users, residents, clubs and 
town and parish councils to provide their feedback. I am optimistic that the feedback gathered will help 
us to better understand the real impacts if Dorset Council (DC) were to withdraw from the management 
arrangement at the centre, and if necessary, consider how we could best respond to the concerns raised 
by those who have taken the time to share their thoughts. 

You mention the importance of health and wellbeing, which I wholeheartedly support and can assure 
you that as a Council we are committed to ensure that moving forward our leisure spend is used 
effectively to increase people’s healthy life expectancy and reduce health inequalities across the whole 
DC area.  The important thing is to achieve value for money and identify ways to make a real difference 
especially within the challenges of the current financial climate.  

In terms of your queries, I will respond to them as set out: 

Finance 

Our team in Children’s Services have been fully engaged throughout, liaising with both the Education & 
Skills Funding Agency (ESFA) and QE School on the matter of Exceptional Factor Funding. All 
decisions around school revenue funding is bound by the ‘Schools Revenue Funding 2022-23’. The 
ESFA have advised that should there be a change to the agreement then it would indeed affect the 
exceptional circumstances factor. Whilst the Council would have discretion to use this factor or not, the 
ESFA and indeed the wider Dorset school community, would expect us to use that factor in a fair and 
consistent way in line with the way the factor is applied to other school sites that realise joint use 
funding.  

We have informed the school that we would be able to submit a fresh disapplication request given any 
change in circumstances. However, the Council would only give support if it was clear what was 
exceptional in comparison to other schools. Swimming for example does not form part of the education 
curriculum for the year groups that QE School covers. As such, Dorset does not use exceptional funding 
for this aspect. 

If the school were to operate the centre as current (maybe with another partner) then they would still be 
eligible for the full award of approximately £280,000. 

Appendix B
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Whilst the detailed costs are commercially sensitive, a summary of the revenue costs have been 
highlighted in the consultation. These exclude any costs from central charges. The Council is also liable 
for ongoing capital works of which it contributes 60% towards these. 

Data 

Officers having been meeting regularly with the school over the last year, and the Council has shared a 
wide range of commercially sensitive information with the school to enable them to understand the 
current business. We have been open and transparent throughout our discussions. 

As stated, this information is commercially sensitive and so we are not able to share this wider. 

Building Maintenance 

Condition surveys undertaken in 2019 set out a schedule of site maintenance over the next 25 years. 
Under the agreement the Council has a requirement to contribute 60% towards these costs, so in this 
regard it will continue to meet its obligations.  

Consultation and timeframes 

The leisure centre at QE school is part of a wider project looking at the provision of leisure across the 
DC area. We have previously engaged external consultants to lead on this work and so a wide range of 
factors will be considered as part of any future decisions. The consultation itself will help us to 
understand how such decisions could or could not have an impact on the ground, and if necessary, we 
can consider how these could be mitigated. 

Once we have reflected on the consultation feedback and considered the wider factors, a report and 
Equality Impact Assessment will be taken to our Scrutiny committees prior to consideration by Cabinet. 

Draft Local Plan 

In terms of wider factors, strategic work around the Local Plan and leisure strategies will certainly help to 
guide us through the decision-making process. This will consider changes in housing as well as other 
recreational improvements that are being introduced in the form of SANGs and new 3G pitches. 

Climate 

The consultation detailed several public leisure centres within a 10-mile radius of Wimborne, and 
although it doesn’t list them it also highlights that there are several private and budget facilities in the 
local area.  

Whilst we would like to be in a position that everyone has a leisure centre nearby and can access it on 
foot or bike, the reality is that most residents in Dorset do have to travel a short distance to their local 
facility. Residents in Purbeck for example certainly don’t have the same level of access to facilities that 
the East Dorset area has. 

We will certainly be interested to see the evaluation on how users are currently accessing the centre, 
how far they travel and where they live in proximity to alternative facilities.  
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Whilst I note your objections and concerns raised, I can assure you that no decisions will be taken until 
Members are in a position to fully evaluate and scrutinise any proposals that come forward, and we will 
certainly continue to engage positively with QE school as we move forward in whatever direction we 
take. 

Yours sincerely 

Cllr Laura Miller 
Cabinet Member -  Customer & Community Services 
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